
Activity: CENAB-CT-0-AE  25 September 2001

PRICE OBJECTIVE MEMORANDUM (POM)

A. INTRODUCTION:

1. Contract Number:            F41624-01-D-8546-FB02

2. Type of Action: Task Order No. FB02

3.  Contractor:                                EARTHTECH
1420 King Street
Suite 600
Alexandria, Virginia 22314

3. Project:                       Repair Taxiway Whiskey Shoulders
    Andrews AFB, MD

4. Proposal: SEE PAGE 3

B. COMPLIANCES:

1.  Certificate of Current Cost or Pricing Data:  Yes ________  No _______

2. The contractor has submitted SF 1411, Contract Pricing Proposal Cover Sheet   Yes
________________________  No ___________x_____________

3.  Funds are available to cover the contract requirement:  Yes __x__ No _____

C. DESCRIPTION:

Contract No. F41624-01-D-8546-FB02, Expiration Date 3 May 06 for an IDIQ Contract
for Minor Construction, Modifications, Alterations, New Construction and Rehabilitation
projects for Andrews AFB, MD was award 30 September 2000. The work may vary from
routine to complex coordination of multi-projects.  All task orders will clearly define the
work required.

EARTHTECH, Incorporated is required to perform the following:

1. Provide all labor, materials, equipment, tools, construction equipment and services
necessary for the proper execution and completion of work for the Repair of Taxiway
Whiskey, Andrews AFB, MD

2. The project consists of the removal of existing asphalt pavement, removal of existing
base material, demolition of existing taxiway lighting, widening of the existing
shoulder area (approximately 25 feet), installation of new base material in existing
and additional widened areas, installation of new taxiway lighting (to include all
wiring, manholes and conduits), new asphalt base and wearing courses and
installation of MDE required Storm Water Management.  This order is to remedy the



FOD (foreign object material), as well as, compliance issues as they relate to
applicable Maryland Department of the Environment (MDE) regulations, for the
following:

a. Demolition
b. Concrete
c. Electrical

3. Work will be completed in strict accordance with Plans & Specifications provided
from CETROM, Architecture/Engineering, Gaithersburg, MD.

D. NEGOTIATIONS OBJECTIVES

Mr. William C. Ryals, Contracting Officer with the assistance of Mr. Sean Sheehan,
Contract Specialist, COE Baltimore District, will negotiate subject task order. The
Independent Government Cost Estimate (IGE), Statement of Work and detailed plans
and specs for this projects were part of the A/E design package provided by CETROM.

The requirements under this contract are relatively straightforward, EARTHTECH,
appears to have a reasonable understanding of the type of services that will be required
to perform the subject task order.  They will be required to furnish all labor, materials,
and equipment for task order.  Contracting Officer and Contract Specialist evaluation of
the proposal indicates that the contractor is capable of performing the work.
EARTHTECH’s Proposal dated 29 September 2001.  The following is a comparison of
the Independent Government Cost Estimate (IGE), the contractor’s proposal and the
pre-negotiation objective:

IGE CONTRACTOR’S
PROPOSAL

General Requirements $  130,221.00 $     450,442.00
Site Construction     1,561,945.00 1,837,960.00
Concrete 79,219.00 75,168.00
Masonry          0.00 0.00
Wood & Plastics     0.00 0.00
Thermal & Moisture Protection       0.00 0.00
Doors & Windows     0.00 0.00
Finishes   0.00 0.00
Specialties       0.00 0.00
Equipment              0.00 0.00
Special Construction      0.00 0.00
Mechanical     0.00 0.00
Electrical       440,392.00 429,884.00
SUBTOTAL W/LABOR MARK-UP    $2,444,860.00 $2,604,989.00
PROFIT W/CCI DEDUCT 339,777.00 169,323.00
SUBTOTAL    $2,784,637.00 $2,774,312.00
BOND 24,449.00 19,143.00
TOTAL    $2,809,086.00 $2,793,455.00



EARTHTECH, start date IS 15 October 2001 with a completion date of 12 months.  The
paving portion of the contract will be started in the spring of 2002 when the asphalt
plants resume production of paving material.

Discussions will include: SEE SUMMARY

E. SUMMARY

No negotiations are required, EARTHTECH, will be issued a NTE $3,000,000.00
contract, therefore the total cost of $2,793,455.00 is acceptable.  It is recommended the
Price Negotiations Memorandum (PNM) be waived.

F.  SPECIAL PROVISIONS/OTHER INFORMATION:

Certificate of Current Cost of Pricing Data is not required, in accordance with FAR
15.403-4(a)(1), Commercial Items being acquired, using RS Means Facilities
Construction Data, current addition.

G. ATTACHMENTS:

1. Draft 1155 & SOW
2. Addendum 1 Memorandum of Agreement
3. Independent Government Estimate
4. Funds
5. Request for Proposal
6. EARTHTECH Proposal
8.  Construction Schedule



PREPARED BY:

________________________________ _________________________
SEAN SHEEHAN DATE
Contract Specialist

REVIEWED BY:

________________________________ _________________________
(Signature) DATE
Business Support

________________________________ _________________________
(Signature) DATE
Office of Counsel

APPROVED:

________________________________ _________________________
WILLIAM C. RYALS DATE
Contracting Officer


